ADOPTED – APRIL 25, 2023

AGENDA ITEM NO. 21
Introduced by the Law & Courts and Finance Committees of the:

INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION TO APPROVE ADDITIONAL FUNDING AUTHORIZATION FOR THE 
INGHAM COUNTY JUSTICE COMPLEX
RESOLUTION #23 – 185
WHEREAS, on August 7, 2018 the electorate of Ingham County approved the Justice Millage to build a new Ingham County Justice Complex (ICJC); and

WHEREAS, Resolution #18-391 authorized the construction of the ICJC with a projected cost to construct, equip, and finance (fees and borrowing costs) not to exceed of $101,673,278; and

WHEREAS, Resolution #18-391 authorized the Ingham County Building Authority to act as the owner’s representative for the project; and 
WHEREAS, the ICJC is currently projected to exceed the $79,000,000 budget by $2,310,315 due to increased cost for the final phase of the project (demolition of existing jail and parking lot construction), the addition of an auger sanitary disposal unit, and non-budgeted project additions; and

WHEREAS, an additional $500,000 in contingency funds is also requested in case unforeseen costs arise during the final phase of the project; and

WHEREAS, there is funding available in the existing project revenue of $818,129 (bond interest proceeds and transfers in) and Justice Millage fund balance of $2,695,171 to cover the $2,310,315 projected overage plus the $500,000 requested contingency; and

WHEREAS, the projected cost overage, combined with the financing and borrowing costs of the construction bond will exceed the authorization amount approved in Resolution #18-391 requiring additional Board of Commissioners approval.

THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners hereby authorizes the Ingham County Building Authority to utilize an amount not to exceed of $2,810,215 (projected overage of $2,310,315 plus $500,000 contingency) from existing project revenue and the Justice Millage fund balance to complete the ICJC project.

BE IT FURTHER RESOLVED, that the Controller/Administrator is authorized to make any necessary budget adjustments.

BE IT FURTHER RESOLVED, that the Board Chairperson is hereby authorized to sign any necessary documents consistent with this resolution and upon approval as to form by the County Attorney.
LAW & COURTS:  Yeas:  Polsdofer, Lawrence, Celentino, Trubac, Johnson, Pawar, Schafer

          Nays:  None     Absent:  Cahill     Approved  04/13/2023
FINANCE:  Yeas:  Morgan, Grebner, Tennis, Sebolt, Polsdofer, Johnson, Maiville

          Nays:  None     Absent:  Peña     Approved  04/19/2023

